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UBND THANH PHO DIEN BIEN PHU  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN THANH TRUONG Déc 1ap - Tu do - Hanh phic

Thanh Truong , ngay3( thangs nam 2025

KE HOACH CONG TAC THANG 6 - 7/2025

I. PANH GIA CONG TAC THANG 5
1. Phém chit chinh tri, dao dirc, 16i song
L.1. Uu diém

- 100% CBGVNV chap hanh nghlem chinh chu truong, duong 101 chinh
sach cua bang, phap luat cua Nha nude. Co y thuc to chtrc ky luat, chap hanh
nghlem su phan cong cua BGH, ¢6 myc tiéu phan dau trong cong tic, yén tim
cong tac; co y thirc tap thé, phan dau vi loi ich chung.

- Thuc hién tot cong tac phé binh va tu phé binh thuong xuyén. Phan 16n tac
phong 1am viéc nhanh nhen, khan truong, khoa hoc.

- Bleu duong cdc d6ng chi dugc giao nhiém vu ludn vui vé, khong ngai kho,
ngai kho, vurot moi kho¢ khan hoan thanh Xut sac cac nhiém vy du:()’c giao nhu ph01
hop lam cong tac to chire tong két nam hoc: 02 dong PHT ; d/c Thu, Tam, Mo,
Dinh; Thao va 1am d6 dung tao mdi trudng bén ngoai nhu d/c Anh, Tuoi, d/c Leé
hoa ; d/c Thu ; d/c Thuy,...

1.2. Han ché: Khong

2. Cdc nhiém vu cu thé

2.1. Céng tdc qudn Iy, chi dao, diéu hanh céng viéc ciia BGH
- Nhiing mat da lam dwoc

+ Ludn quan tam quan triét sau sac ndi dung Chi thi s6 02 — CT/Th.U, ngay
09 thang 10 nam 2020 cua Thanh uy Dién Bién Phu vé tang cu’ong ky luit, ky
cuong hanh chinh; chan chinh 1& 101 tac phong lam viéc cua can by, dang vién,
cong chure, vién chirc va cén bo, chién sy, luc luong vii trang thanh pho Dién Bién
Phu; Chi thi 05 — CT/TW cua Bo chinh tr1 vé day manh viéc hoc tap va lam tu
tuong, dao dirc, phong cach Ho Chi Minh.

+ Thuc hién t6t quy che dan chu trong quan 1y va diéu hanh hoat dong cua
nha truong: vé chu truong, ké hoach cong tac thang, ¢ diéu hanh cua co quan cap
trén lién quan dén cong viéc ctia nha trudng (qua hé thdng hd so cong viée) va qua
cac cudc hop giao ban,..

+ Hoan thanh viéc kiém tra ndi bo trudng hoc theo ké hoach. Quy trinh nhép
luong thuc, thuc pham, nguyén liu, nhién liéu, chia an. Hoan thanh bao cao tong
két nam hoc theo quy dinh. Klem tra chat luong gido duc tré két thiic HKII; Kiém ké
va ban giao d6 dung, d6 choi, thiét bi.
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+ T6 chuc lay ¥ kién theo chuan nghé nghiép (Hiéu truong, Phé Hiéu trudng, giéo
vién); to chtrc danh gia xep loai CBGVNYV theo Nghl dinh 90/2020/ND - CP ngay
13/8/2020 cua Chinh phu vé danh gia xép loai can by, cong chirc, vién churc; ND 48/CP
theo dung ké hoach. Hop Hoi dong binh xét thi dua khen thudng cudi nam hoc 2024 -
2025. Tong hop két qua giri Phong theo quy dinh.

+ Hoan thanh viéc cho CBGV dang ky hoc tap BDTX theo ndi dung 3 nam
hoc 2025 - 2026 dé xay dung ké hoach cia trudng va bao cdo Phong Gido duc theo
quy dinh.

+ Hoan thanh Hb so thi dua giita Chinh quyén, Cong doan nha truong; hd so
thi dua khéi cAp Mam non .

+ Hoan thanh nhdp bo sung phin mém co s& dit liéu quéc gia.

+ Chi dao vi€c thong bao chi tra tién an, tién tryc trua, tién dich vu thira cta
thang 5 (néu co).

+ Tb chirc hop Hoi dong trudng (ngay 22/5); Té chirc hop phu huynh tru’O’ng
(16h00 ngay 23); T chirc hop phu huynh khéi/16p MGN — MGL (7h30 ngay 24)
theo dung ké hoach.

+ Xay du’ng ké hoach t6 chtrc mé céc 16p day he 2025 va cong khai mirc thu,
khoan thu, cac khoan chi. Hoan thanh viéc hop dong gido vién day he, hop dong
nau an; hop ddng quét don vé sinh, hop dong gido vién.

+ D/c Van Anh hoan thanh viéc nhin ban giao hé so cong trinh Xay du:ng
truong hoc theo cong van sb 555/PGDPT — KT ngay 23/4/2025 sang ngay
7/5/2025 tai PGD va ra QD giao nhiém vu luu trir hd so tiép nhan ban giao ding
quy dinh.

+ Tb chirc thanh cong budi tong két ndm hoc cho hoc sinh, CBGVNV (Sang
7h15 ngay 27).

+ B0 phan ké toan va GVCN da co trach nhiém ra soat s6 hoc sinh vao hoc ky II

dé thu hoc phi theo quy dinh va Phéi hop v6i Trung Tam Viét My ra soat sb hoc sinh
dang ky hoc tiéng Anh dé t6 chirc thu hoc phi thang 3, 4, 5/2025.

+ Giao nhiém vy d/c Lé Hoan quan Iy con dau ctia truong Mam nonThanh
Truong. Xay dung Quy ché quan 1y va sir dung con dau theo diing quy dinh.

+ Hoan thanh céac bao céo giri Phong Giao duc ding thoi gian quy dinh.
- Nhitng mdt chwa lam dwoc theo ké hoach: Khong
2.2. Duy tri s6 hrgng hoc sinh tai 16p

- Nhitng mat da lam dwoc: Mac du thoi tiét khic ngh1et dia hinh cua
tru’O’ng hudng vé phla tay, cac lop hoc ning nong. Thi nhiéu co glao lai l[am tot
cong tac tuyén truyén dé huy dong tré di hoc chuyén can, duy tri si s6 hoc sinh tét



Nhitng mat chwa lam dwoc: Khong
Cic hoat dpng nuéi dwing, chiam séc, gido duc, cdc hdi thi ciia tré, tuyén truyén
+100% tré dén truong déu dugc dam bao an toan ca vé thé chét va tinh than.

+100% tré an ban trd tai truong dam bao an toan khong ¢6 biéu hién hozc tru:ong
hop nao xay ra ngd doc thuc pham; cac 16p td chie cho tré an ding gio, ngu ding g10’
vé sinh cho tré sach s€ trudc khi an; cac 1op thu:ong xuyen quan tam duy tri rén k§ nang
song cho tré; ky ning hop tac; k¥ ning chia sé; k¥ nang chd dén luot...

+ T cong nghé thong tin da lam tdt viéc dua tin bai cta nha truong dé dang
tai I1én trang thong dién tir ciia nha truong, Phong Gido duc.

+ Thyc hién tot cac bién phap phong chong dich bénh. Thu’ong xuyén trao
d6i v6i phu huynh dé theo ddi tinh hinh strc khoe ctia hoc sinh néu ¢ biéu hién bat
thuong.

+ Lam tot cong tac vé sinh do dung, do choi, thiét bi day hoc, cac phong
chtrc nang, moi truong bén ngoai dé phong tranh dlCh bénh.

* Han ché: Khong
2.3.Cac hoat dong giang day, boi dudmg chuyén mén ciia gido vién
- Nhitng mat da lam dwoc

+ GV cac lop tiép tuc thuc hién Chuong trinh glang day theo dung ké hoach
& cac tuan 32,33, 34,35. Chi dao t6 chirc day bu cac ngay nghi 16 30/4 va 01, 02,
vao cdc buoi chzeu trong tuan 5, 6, 7/5. Két thuc chuong trinh ngay 23/5; GV cac
16p MG 1am tdt cong tac ph01 hop t6 chirc cho tré 1am quen véi tiéng Anh. Tiép tuc
thuc hién cong tic BDTX ndi dung 3 theo quy dinh.

+ Giao vién chu dong, tich cyc trong cong tac boi du:ong chuyén moén nghiép
vu nhu: Ty hoc, tu bdi dudng; tham gia sinh hoat chuyén mon theo ding quy dinh
2 lan/thang, ...

- Nhitng mdt chwa lam dwoc: Khong
3. Cong tac xay dung CSVC va tao canh quan moi trwomng
- Nhitng mat da lam dwec: Nha truong luon quan tdm bdo vé¢, gilt gin
CSVC hién co. Thuong xuyén quan tdm cong tac v¢ sinh; ton tao canh quan moi
tru’O'ng bén ngoai, Ddc biét quan tdm cong tac quet don vé sinh tran nha khi c6 bao,
gi6 dé khong bi tac 1am hu hong, thim dot,..
- Nhitng mdt chwa lam dwoc theo ké hoqch: Khong

4. Cong tac khac
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- Uu diém: Hoan thanh viéc t6 chic thu cong doan quy 2/2025 va thu dang phi
theo quy dinh.
- Han ché: Khong
II. KE HOACH CONG TAC THANG 6 -7
1. Pic diém thang: Thang c6 cic ngay nghi hé cho CBGVNV va HS
2. Trién khai cc vin ban chi dao
Tiép tuc trién khai kip thoi, déy da cac van ban chi dao cia B9, S¢, Phong
Gido dyc, nha truong qua hé thong ho so cong viéc ciia nha truong.
3. Cong tac chinh tri tu twéng doi ngii
Tiép tuc lanh dao CBGVNV: Chap hanh t6t dudng 101 chu truong cua
béng, chinh sach, phap luat cua Nha nudce, duy tri xay dung khéi doan két nQi bo.
tiép tuc day manh viéc “Hoc tap va lam theo tu tuong, dao dtrc, phong cach Ho Chi

Minh”; Chi thi 08 — CT/TU ngay 30/3/2016 cua Ban Thuong vu Tinh uy vé ting
cuong ky luat, ky cwong hanh chinh; chan chinh 18 16i, tic phong lam viéc.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc cia BGH

- T6 chitc mo 16p day hé 2025 (th0’1 glan tur ngay 02/6/2025 va du kién dén
hét thang 8 nam 2025 theo nhu cau va nguyen vong cua cha me hoc sinh dang ky
v6i gido vién cac 16p); tiép tuc thuc hién tdt cac bién phap vé phong chong dich bénh.

- Phan cong lich tryc truong trong BGH nha truong va b tri sip xép cho gido vién
dang ky lam hé trén tinh than ty nguyén.

- Lap danh sach tr¢ dang ky va bd tri sép xép tré theo d6 tudi duoc quy dinh tai Diéu
1€ truong Mam non.

- Chi dao GV cac lop dang ky cho tr¢ hoc hé lam t6t cong tac tuyén truyen to1 cha
me hoc sinh nham duy tri si s0 hoc sinh, ty 1& chuyen can; dam bao an toan vé thé chat va
tinh than cho tré. Tiép tuc 1am tot cong tac nudi duong, chim soc, gido duc tre.

- Hoan thanh cong tac bao céo thang 6,7,8 vé to chiic hoat dong hé theo quy dinh.

- Thuc hién cong tac tuyén sinh phuc vu cho nim hoc 2025 — 2026 tir ngay
02/6/2025 dén ngay 29/8/2025.

- Thuong xuyén k1em tra toan bd cong tac phong chong chay no; phong
chéng trom cat; phong chong thién tai, canh giac véi thoi tiét cyc doan (mua bao,
1 lut, nang han); thuc hanh tiét ki¢m dlen ki€m tra cong tac ban tri.

- Xay dung ké hoach Quan 1y co vat chit trong thoi gian nghi hé va chuan bi
co s& vat chat cho nam hoc 2025 — 2026.

- Kiém tra va khoi dong toan bo hé thong cac may tai phong tin hoc, phong
am nhac, hé théng mdy vi tinh cua cac lop, may photocopy, may chiéu va cac thiét
bi dién tir khac ding theo quy trinh (thoi gian vao ngay 03 thang 7 nam 2025).

Nguoi kiém tra: Pho Hiéu trudng phu trach quan 1y CSVC, nhan vién ké
toan, nhan vién bao vé.
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- Ky gidy phép ca nhan ding ky xin nghi phép vé qué theo quy dinh.

5. Cong tac quan 1y, chi dao ddi véi cac ddng chi to truong, to phé

- Phéi hop vé1 2 d/c Hi¢u pho chi dao cac thanh vién trong td thuc hién cac
ndi dung theo dung ké hoach.

- Thuong xuyén nhic nhé cac thanh vién trong t6 thuc hién nghiém tic cac
Noi quy, Quy ché cua nha trudng da ban hanh.

6. Péi vdi gido vién va nhan vién ding ky lam hé

- Thuc hién nghiém tuc quy ché chuyén mon, ndi quy, quy ché lam viéc nha
truong da de ra.

- Thuong xuyén cap nhat vao Gmail cua truong dé nam bt cac vin ban chi
dao cua cac cap qua Ho so cong viéc cua truong.

7. Cong tac CSVC; tao canh quan moéi trwong bén ngoai

Ludn quan tdm cong tac vé sinh treong 16p, quan tam viéc bao quan CSVC
trong dip he, cong tac ban giao d6 dung do choi; cong tac v¢ sinh tran nha.

Trén day 1a ndi dung danh gia tinh hinh thyc hién nhi€ém vu cong tac thang

5/2025 va nhiém vu cong tac thang 6 - 7/2025 cua truong mam non Thanh Trudng
thanh pho Dién Bién Phu./.

Noi nhan:

- Nhu Diéu 1;

- CBGV,NV trudng mam non Thanh Trudng
- Phu huynh hoc sinh toan truong

- Luu: VT, KT




